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Welcome

Welcome to the FIRST® Robotics Competition
Greater Pittsburgh Regional

We are delighted to have all of you - students, parents, teachers, sponsors, volunteers, and
spectators - with us for this special occasion, our twenty-third year of the FIRST Robotics
Competition in Western and Central Pennsylvania.

This handbook will guide you through the event’s activities and answer many of the
questions you may have regarding lodging, meals, parking, schedules, etc. The Table of
Contents is set up “in order of appearance.” Please use the .pdf search tool to quickly find
something specific.

The Greater Pittsburgh Regional is free and open to the public. We invite everyone to join
us to cheer for our students as they put into play the lessons and the skills learned over the
past several months. Watch them compete on the arena floor. Visit them in the pits. Talk
to them and congratulate them! They are all winners! They are our future.

On behalf of the leadership of FIRST Western & Central, PA we wish all participating team
members great success, volunteers amazing fun, and spectators super charged
excitement! Best of luck to everyone!

The FIRST® Greater Pittsburgh Regional Planning Committee
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Contact Us

Please note: The schedule, activities, team participation, and items in this handbook are
subject to change. All times are estimated based on flow of rounds. We’'ll do our best to
keep you informed of changes or additions.

Please contact Daphne Frownfelter, Regional Director, with general questions or concerns
at dfrownfelter@firstinspires.org, 610-401-4310.

Please contact Sarah Withee, Volunteer Coordinator, with volunteer questions or concerns
at firstwcpavolunteers@gmail.com, 816-200-0044.
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Mentors Meetings before the Event

Regular bi-weekly Coach/Mentor meetings will be held beginning Tuesday, January 13,
2026, through Tuesday, March 10, 2026, 7:00 p.m. Eastern Standard Time to answer
questions about the event and discuss topics that are relevant to this year’'s game. These
meetings will not be recorded, are not mandatory, and all are welcome to attend. Click
here to join the meeting.

Season Materials and Event Rules

The official 2026 FIRST Robotics Competition Season Materials and Event Rules Section
14.1 of the Garme Manual may be found on the FIRST website at www.firstinspires.org.

Event Location

David L. Lawrence Convention Center (map link)

1000 Fort Duquesne Blvd.

Pittsburgh, PA 15222 USA

Venue website: David L. Lawrence Convention Center

FIRST Western & Central PA Website: FIRST Western & Central PA

Pittsburgh Attractions

Nearby Pittsburgh attractions, Parking, dining, lodging and nearby Pittsburgh attractions
may be found at www.visitpittsburgh.com.

Lodging

Room blocks with reasonable lodging rates are available: Greater Pittsburgh Regional
Lodging. Please contact Daphne Frownfelter at dfrownfelter@firstinspires.org if you are
booking rooms and receive a notice that the room block is full.

Many other hotel accommodations are available nearby and may be found through an
online search.

Wifi Availability

Wifi is available for purchase through ShowNets, our internet provider at the Western &
Central PA FIRST Robotics Competition page of their website. Please refrain from using
wifi hotspots during the event.
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Load-In

The load-in process will take place 6:00 p.m. to 8:00 p.m. Wednesday evening and 7:45
a.m. to 9:00 a.m. Thursday morning. Please allow for extra travel time as there may be
heavier city traffic in the evening and morning than during the rest of the day.

Please remember your Gracious Professionalism® and be courteous to others who are
trying to load-in or out as well.

Refer to the David L. Lawrence Convention Center Plan Book for floor plans and more
information about the venue. The entrance to the loading dock is on a busy street. Drivers
may need to circle the block at heavy load-in times.

Using page 7 of the Plan Book for reference, enter the load-in ramp to the Convention
Center on the northwest corner of the building (top left). Choose the right ramp at street
level to Level Two. Once inside the building, turn left and follow the directions of the Load-
In volunteers. The event will be in Hall A of the Convention Center. You will be unloading
at Hall A — Loading Bays 221-224.

Some teams with smaller vehicles may choose to park in the David L. Lawrence Convention
Center and carry in their gear. Participants will be unable to carry items up the loading ramp
due to safety reasons. Please use the main entrance of the Convention Center when
carrying in gear. Elevators are available near the escalators and are encouraged for
transporting large items.

Vehicles may not remain at the loading dock while teams set up their pits. Once
unloaded, the vehicle should leave the Convention Center area by turning around and
exiting the building in the same direction that was entered.

Buses may use the curb area at the Convention Center entrance to wait for team members
provided the driver remains with the vehicle.

Six members per team (including adults) will be allowed in the Convention Center for load-
in. The standard FIRST safety rules will be in effect at the time of setting up the pit area.
Please see the FIRST Robotics Competition Game Manual for more information. Six wrist
bands will be disbursed per team whether loading from the loading dock or from the main
entrance at the time of arrival.

Teams are encouraged to use the Wednesday Evening load-in times, from 6:00 p.m. to
8:00 p.m. Teams that are unable to load in Wednesday night may begin loading in their
tools, materials, and robot through the Loading Area beginning Thursday morning, 7:45
a.m.

e Teams may only send in six people for load-in — Remember safety glasses!

e At least one person must be an adult.

e Teams are encouraged to bring two adults as one adult needs to move the vehicle

before loading in team materials.
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e Please have all materials ready for load-in. Boxes, totes, etc. are much easier to
move than individual items.

Thursday morning, the rest of the team members may be dropped off at the Convention
Center Entrance. Referring to page 5 of the Plan Book, the best drop-off is Tenth Street
South under the second level of the building. When viewing the page, you will notice the
Convention Center Parking garage to the right of the Drop-off.

During Load In, teams may begin to set up their pits and work on the robot. Robot
weighing and bumper inspection are also available. The venue closes promptly at
8:00 p.m. Wednesday evening when teams must exit the building.

Parking

The Convention Center Parking Garage is the closest available parking. The rate is $15.00
up to 15 hours and is available for all passenger vehicles, small trucks, and vans. Other
nearby lots are Alco Eleventh & Smallman and Alco Eleventh & Waterfront across the street
from the Convention Center.

The Grant Street Transportation Center on the corner of Eleventh Street & Penn Avenue is
the least expensive transportation center downtown for passenger vehicles, small trucks,
and vans. This center is one block from the Convention Center.

Oversized vehicle parking information for buses, tractor trailers, box trucks, and
truck/trailer combinations will be sent to the teams when available.

Event Attire and Personal Safety

As outlined in the Safety Manual, participants are expected to wear appropriate clothing
that ensures safety and promotes an atmosphere of professionalism.

Attire should be functional and suitable for a workshop setting, allowing participants to
move around safely and work on or near robots without risking injury.

According to the Event Rules Manual E101, Personal Safety Comes first. Please refer to
the event rules manual for personal safety guidelines including; wear closed toed/heeled
shoes, tuck in loose clothing, tie back long hair while working on or around a robot or robot
related materials, be mindful that exposed skin is a potential area for injury, wear
appropriate clothing, and walk while in the venue.
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Safety Glasses

Team members will be allowed a 10-minute grace period to retrieve their safety glasses
from their pits at the start of pit opening or load-in. Please note: This grace period is just
to retrieve safety glasses. If robot work or pit set-up is being done, safety glasses must
be worn, with no exceptions.

Safety glasses are required to be worn on and around the playing field and in the pit area
per the Event Rules Manual. The pit area includes all of Hall A from the curtain behind
the Pitt Admin table to the north wall of the Convention Center. FIRST volunteers will not
distribute safety glasses to teams. Please bring an adequate supply of safety glasses for
your team and visitors you invite. Those without safety glasses are asked to enjoy the
event in any areas where safety glasses are not required.

Gender Diversity

Gender diversity is welcome here. Please use the restroom that best fits your gender
identity or expression.

Accessibility and Accommodation

Reasonable accommodation is a change, exception, or adjustment to a rule, policy,
practice, service, or environment that may be necessary for a person with disabilities to
have an equal opportunity to participate. Accommodation is determined reasonable given
they do not create undue hardship or cause safety concerns. FIRST. is committed to
Equity, Diversity, and Inclusion and as such, FIRST strives to make reasonable
accommodations for people with disabilities that request accommodation. If a participant
needs accommodation for an event, we ask that they talk to a representative at Pit Admin
to alert our Accommodation Officer or contact dfrownfelter@firstinspires.org before the
event so they can ensure the accommodation is provided.

Participants of The Greater Pittsburgh Regional

The Team list may be found in the Program Book or on bluealliance.com - The 2026
Greater Pittsburgh Regional.

Please look at two Facebook Pages that are a great way for you to communicate with
other local teams and the teams who will be attending the Greater Pittsburgh Regional.

e FIRST Western and Central PA Robotics

e The Steel City Robotics Alliance
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Team Check-In

ALL teams must submit their printed roster from Event Registration to ALL regional
competitions they attend.

e Either the Main or Alternate mentor may check in the team at Pit Admin.

e Team check-in is available either Wednesday evening or Thursday morning when
your team arrives.

e Please REMEMBER to bring a printed roster that includes all attendees who are
associated with your team indicating a Signed Consent and Release Agreement for
each mentor and student team member. While electronic indication of a signed
Consent and Release Agreement is preferred, paper copies of the CURRENT
YEAR Consent and Release Agreement are acceptable under certain
circumstances.

e When submitting your roster, please cross off any names on the roster of individuals
who will not be attending the event. Leave the names on the roster even if the
attendees will be at the event for a portion of the total time, such as Friday morning
only.

e Double check that all names on the roster have completed the Consent & Release
form electronically. This will be indicated by a checkmark to the far right of the
name.

e Please include a phone number on the roster where the two lead adults of the team
may be reached in the event of an emergency, such as a mobile number rather
than an unattended school number. Also please check that a voice mail message
may be left, and the mailbox is not full.

e Once the information is verified, we will count the number of adults and the number
of students for your group and give wristbands to the representative of your team to
be worn at the event. Different colors of wristbands will be used each day. You will
receive all wristbands for your team at the same time.

e Please be sure all attendees associated with your team wear wristbands for all
days of the event. This will be especially important for quick access to the building
each morning.

e Wristbands will be checked throughout the event by Safety Attendants beginning
10:00 Thursday morning to give teams enough time to disburse the wristbands to
the members of the group. Parents, team guests, and other participants will receive
wristbands at the door when they arrive if they have not travelled with the team.

e During check-in, you will receive an event packet specific to your team such as the
team’s media pass as well as other information about the event.
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Electronic Consent and Release Forms Required

Participants of the Greater Pittsburgh Regional MUST register using the Express
Enrollment application or the FIRST Dashboard.

Through the new Express Enrollment application, you can generate web links or QR codes
in the FIRST Dashboard to share with parents and guardians of youth participants to invite
them to register for FIRST and join the team roster. To access the team roster and Express
Enrolliment application, two team lead coaches/mentors need to have completed and
passed the FIRST Youth Protection Screening. Learn more and view support resources on
the Youth Registration System Walkthrough page.

As a reminder, the paper version of the Consent and Release Form is only allowed in cases
of demonstrable hardship where electronic registration is not possible. These hardship
cases may include:

« No device
« No internet or data access
o Language barrier that can be simplified or facilitated by a hard copy form

Venue Floor Plan

Please see the Floor Planning Guide of the David L. Lawrence Convention Center for
more information.

Machine Shop

A machine shop will be available near the loading dock, Hall A.

Test Areas

A test area will be located in the pit area, Hall A. The test area will be available on a first-
come, first-served basis. The test area closes when Alliance Selection begins.

Please refer to the Test Areas and Practice Areas Section 14.6 of the Event Rules for
more information.
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.firstinspires.org%2Fe3t%2FCtc%2FZP%2B113%2Fcc5l404%2FMWWDdRbZXNwW79-kWg1RBjjRW74N_GZ5jLwl5N2NZZ42hfyz-W7YctFF6lZ3msW2d5Snw9d-jHhW8S4jlG6gfyqvW6_wVph5_JY3QVB8DX62_l0fsW8gqvCN4-11q7Vzqdfr4MKNcCW7t50lT263G6zN1mZ7MQwGW3wW4TVqXt7Ksn3SN7t_ZD6G4KgJVC4XLm2sHTvDW3t-PgF4kPw_BW3x3b908lh5_nW21pg826gvXpxN5bkBz2-ZGDSVkStkP1p7hV6W2SRNqt39SqJ0W8dXjcR2t9DZfW6Y6DJl58BmlrW3_50yD5GhqQ1W7zFq_k1pXbdYN2whCGymCpC2W3KBSTC4b-txbN1nsqjng80m3W1RG2WP4flZBhW5r1tTY5MnP61W652vvw4Vkw8pW3kggjZ1j5s2fW6ckY491kl2RVW7CGkGp1SZ74kW5dFLMc61Ss8VW335WKZ872cchF4KDd4X-MYZW2RkdZq5X5xT1W4mYZYN2ZwlZhN1LGJ_L--XMzV8YVXy5Gxl7ZW9kh6s56Gp9wcW5xGDZ01fZcd3N3mGGGzsy6RVN5qz8vp_qNbnW1J96Lm4FKnmLW7_93Vt66s3NCW34pP_K5Gs8G2W92v81P6hw6FkW7kFpxg37ljXZW2ff9028dWbXSW94Z7-K29BK_JN4xHS66dkDCqW6h7-kW2XrbqGN9lK-fSWg633W7x8v116zf-TSW4QRDdw9l9TZNW18Nn-m3nrzbcW1FP9nR6Pwl76W4c8SRc7m8D_BW8__H9h2BSKcqW2FvvVT553YCQW3wqpG333h-lBVHd2Bb5tJYclW53_9kf2d_pfQW25KSVs3FzKJ0W6cbtYM1FT9bxM8kTyrlr9YWVX6fly95bk4zV1DWL63dKFWHN5LfS_Hm0t0wW1Lyw8l5-PdPzW94x0C97dbtdBW4RtM387qPv2GW2LqJDt8h_GJVW9c12dW1bZ3V3N8j73mLc_t8vVG2Y-88F78-hN7451Qvj52BSW79G74s7CclZQW2nyp4717ZdL-W1TQrRH1tr76_W1gSRC81RFCnSW3lXl7V4SXWZhW5Fl7X_5fwGq7W13FJ8b30fpK3W5QKgxP2tKDm2W4zpcHW7Mnx8BN5zc7RBRMWq9W8xGVNp7F7HKDW43_QlG2Nsff1W2P-HSk4rGcXmW1VVm255glfBNN82fzJ1tSXvqW80GCL25T10xVW15-y5-8nNrBrVYWmgK73GwQ1W16j2yX6kJDhWW24t3Lv1v35HnW8zKwTN61bxgTN29-Rl9kSXNNW5jkT-b1-8dF3W7Vbh-d1nhhHVW6kybyR5JN4pMW1WwKYV7LZHT_W3rYTq6955Pr6W5qlcvK7137wxVF3lhD6TY7mxW5TK8Rs9hvbRRW57KsCY1H5TW2W1Wv-1x2Jd3QYW6WL5YS2Jy60dW303x1w7H8rk3V-qVnv838RjdN3Ndm1xqJGnRW3JHFrw639-0RN3zzzrL_xYsFW5ZwWhs16xWs3W8mwBdH2S5m5JW8BRsF4499CzXW8QRdXg3YSy8ZW5xJsmD5VCBkXW2T_VsJ1K7HsgW9jGvny6fycWQN6ngXd09hnTzW7YQr_s8k-RyLf74gqFd04&data=05%7C02%7Cdfrownfelter%40firstinspires.org%7C9ed932e1df7b4fc8368808dcbc980721%7C87f3c3bf6dd144ecbd8f99e4e622ef84%7C0%7C0%7C638592608381137539%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8JPCtXAElj2RkmQ2%2Fi5nRE1e8gUhfxa2lGIG4vxEJYk%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.firstinspires.org%2Fe3t%2FCtc%2FZP%2B113%2Fcc5l404%2FMWWDdRbZXNwW79-kWg1RBjjRW74N_GZ5jLwl5N2NZZ2Tkd548W5BYXWq6lZ3lrW8mJFpf50Z_djW2vqz1c85_zvpW8ntT_V2vrS8XN2PQb1TZGsXKW4DVjF28L4MVMW4MMK0H4cm0j1N1lHrgL6WXKGW6p74qh7gVTG9W6W5_wb3Q5swCW72R0KK8yhhwWW8_R_MF6phSJVN2Hd1xJVb9J-W25spms3Y6B80W3KSHNp3Rl-M_N4tHk199ZSQ5N1b4v_4w8KBgW1byZDp23T1MnN16RvJzwsCm2W2l-Dzd5mMV0CW9fPdXK5KTzfDW10zptK6YXNmhW6R3XM34x0ClLW5ZQKRN3bKc_nW2LCt-561_1BmW5mMFS71K6WphW583HXH29qSxVW59Kqd54rj_Y_W3X0PpZ5p7q3CW29tlPg131bMmW963pD38dvwHnW56ySKx41H81mVcBV-_4X9Jg2VCbqx-2yQ42VW2P7f-n5flNpfW6vSlBZ5cwl-pW3Vg8fw7rxV0cW7lKXYR6J1TyLW58HJf45N14DcW78x5ss6qDKySW3QsglN1rp-5TW7yvSbk4F-ygYW8WBxZJ50LWmlW3jF5Ml5vsW27W8Q62v950vkBWN50jJQD1L-6fW251Sll7J3gxTW8HN5tl4QC941W3ZP0987kv4J4N1PPmgdDtgDsW866pSf4ww8MfW8Twgv63l1NTmVpGTDq7XB-pbW6kt7vx6BjGJCW5n3jBZ5HqHbfW6xxLCH3-h12nW1g66yq434JqtW3gWlVW3ds2t6W4fz5nh1P_7pYW4M5GGP3BMnVFW7sbfcV2vYV1mW2fZzDL7P9yn6Vg_lt23qw0ZpW56Kdmy6WmCWZW4mbJP04BZMYCW3Fq1vm2hV62jW2xKzb06rv8f8W6nC5Kl2zMdSYW43wlly7X4kQjW45rPjV7Kq2m1W3F9fzr7DF78bVq9NSn3BNzWvW97Cj0x3Dr3yxW4FHSzX9lvNC8Vh7SqP2yt2f5W1Zl5R34fsZ9gW94KTHM47N6TFN2h-cMR736TCW3SDWsr1zjZ1-W39Rlqw7p_3r_W60yCdv2F6-vTW1x7lh28mLKHnV3y9Kx41ThpFW7P32k-8bSHJSW2cLpvf6YQXQsMW-VWWC-V1KVwr9gL3b0wSzW6Gdssm3M01n7V4Qp5M7ySgJNVrq5YG1NP_mxVXYn1W6bJc4DW4QSr-G396JhYW8BHRbc8kX-p5W7-BmpX358GWXW5BsfZt7vzxJXN2nZxvbW44zfW70jgrb1sk716W42QXJb4jYJ0sW2C0HlD13MxvwW7swq4j2wQJQ7W458RjW6CbZPYW545_w11GWMwZW17yfzH1rGcVPW7ktKQT27XwQ2W7kYcBP7XBBy5VC1FrD2hZbVVW6m56pj6byvfmW6RGd6z7NN9slW81LQtq34914qW6vnLt84stzDhW717Z1j4-KDKHW2SnZgg5hJ53VW1JCkKf6jrnJTW70GLj05T5h7ZN3DNXcfbFsS_W1HQgD299QHnSW5brLdt9hNWY7W6cM1dQ4SxrkqW4Vnrqb9bYM_xW4zDHly22hyDWW6_gW8Y1rc_mZW1tqSJh86CJXbW3sJy9r6CLCNxW4xW3Gx2R3H9qMl03Rc9N4DxW8Vws7195v7N8W6z5FDb6cSSjhW5rNBxV1WN0V2W1r-k9C7D9RC2W96yRWT12C50MW56rcMv3MPJCZf2-fZP004&data=05%7C02%7Cdfrownfelter%40firstinspires.org%7C9ed932e1df7b4fc8368808dcbc980721%7C87f3c3bf6dd144ecbd8f99e4e622ef84%7C0%7C0%7C638592608381147356%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLC
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.firstinspires.org%2Fe3t%2FCtc%2FZP%2B113%2Fcc5l404%2FMWWDdRbZXNwW79-kWg1RBjjRW74N_GZ5jLwl5N2NZZ2zkd548W50n9Ss6lZ3nqN6-NP4cGZZkSVcPFkm645_HdVNfCP376KlNJW8SlLrw91kzxRW2HKXwW1YRVH2VNsG9m8Y4_DMW7C0hJ_8NNW6TW3-1Fjp7CDjj8W4BjP7N3yr5l6V8vgkf3bxy4lW2SrHGs1tSMNlN2k1FYzp-VsXN5CKC3FXnlZdN7xw9DHlwB_kW4yxcRV7C_TbzV-_XHx3VRH6lW7T8r0S5SJbGYW3qqWgW4n_PQFW3FTmRm8wSm6xW39Kd676cT_8SW8dXMNM8j2PmCW77Zkrv7kD6W6W4BJk_r5pgHNqW17sjCk68W6WNW2lCQFy7CgLXXVRQ2Sn6DGsfVW1xR_606DkwrhW8-W7bZ5pgbqSW4D8B-L6Q3g-4W6SyNJl2vlSZnW3gRB2V3BTZ8mN8Px2W3-dsnGW30ktK392cX5FW1F5tLC267cgHW6xpytl6hN8ndW3XYKpX27BKbgW51McLl1f0fSSVp_Ybw2KxDHgW6fF6mK1GFf76W86GYr54RWdzcW6N9Grf4BwVWyW6pb2YW4qcl41N6QhPKsmyZTNN7RLtyfM0rYpW6vm5qy1xLYrtW7bMgv_7HYcr6W2RBbh053DSGnW3-nZ1014sz3qN7Tvhj07Dd9sW4NGP4M1SwN_CW3qcZxH2K5t1yW4N56sx4RHZHCW2XLz6d620y9sW7czj1l7MfkmHW2Hhmpy6x0DQSW39WzGg5GkZ1sW3XFZg9169-qVW3SwHqB798HW7W6yzgzP6pZQF0W3ZhDcb5qzRVkV97Vrb15yTfYW5Hz07-7d9Z5jW4Vz4bM6q1cKrW50vv3c17F1HZW8rpsxD23QYjGW3Mv8Y42JKnhzVctPt08YWYM3M2xQLDsc63HN32VdRTh5W2KW2KhqHw1VRfdvW1WdrZw1TXM_9W8YL4z92SlJFmW6G5dj34vgzM3W4ppLyv8zkcf7W183jH538FpDHMTS6C4TCpVRW8pjfvp6kg65QW3zm9M664jw9WW5k_wm1281ycmN9bVx2Mz6gJSW8SX9kf6vqfJtN8h6Qy6SZCy8W80-6P37msVFrW8_1yJP1j-sjTW4tDVR_8dL3HxVb79bG2nDhK4W1jzWlR43vmmXW7cykt67h4PTgMHm4qbnXQbdM79tS5yZ3xbVJDnsm73yTYTW8cvF815_xW7RW3k77J02RryNNW97gyyH5wXBDWW1jMmNQ1DQdt1W7vH_Qh3gP53TW6h3KHD5YzQbtW4ZzSSW4Dq0B8W8fM6Sh8KpnYyW79MT186B8-kgW5pP4L42vb_9dW9gld6C8bvtKhM8RDZsYtJFjW6SktNG8gbZ8PW2lPXhq4FYQKxW94L9vT2K84LxW50DVk11tBTCVW10jHrv55y_JxW3JwDm61x_ZFZW5lGfhC4J-5KzW7JrvMM4FMXyvW8Rxc-Z7-d591W3m0C1Y554J0zVDgf-v5T21MzW5K3vpp1gXQQkW7v4JjK30DXV7W45SPxK30l424VSsS5R1bhn6PW5bQv3f4hpNGhW2wvJ0s3FvBKlW1cQ8Jr3g582kW7rLV-D213z8wW37NQkp5KPLXQW6FMzbv2WlX-zW2rwWr4370RBvVHNG8t2Jz12rW3x3sK-2h6yhNW45hbzW1fhfx2f6rWfYW04&data=05%7C02%7Cdfrownfelter%40firstinspires.org%7C9ed932e1df7b4fc8368808dcbc980721%7C87f3c3bf6dd144ecbd8f99e4e622ef84%7C0%7C0%7C638592608381157412%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=i8
http://s3.amazonaws.com/pburgh-dlcc/Uploaded/DLCC-Floorplan-Workbook-2021.pdf?mtime=20220201100952
https://firstfrc.blob.core.windows.net/frc2025/Manual/Sections/2025GameManual-14EventRules.pdf

Team Onsite Meals

The Convention Center Concession stand is card only — no cash sales and will be open:

Thursday, 9:00 a.m. to 5:00 p.m.

Friday, 9:00 a.m. to 5:00 p.m.

Saturday 9:00 a.m. to 5:00 p.m.
The Rooftop Terrace and The South Terrace will be open for you to enjoy your Pre-
Order or Concession Stand meals outdoors.

Please note: Outside food and drink are NOT allowed at the venue. Likewise, no heat

sources such as coffee pots, microwave ovens, etc., are allowed in the pits, lobby, or
other areas in the venue unless provided by the venue’s catering service.

Team Offsite Meals

Many reasonably priced meals are available within walking distance of the convention
center.
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Volunteering

Volunteering at the Greater Pittsburgh Regional is a great way to get to know the details of
the FIRST Robotics Competition. Simply follow the prompts on your firstinspires.org
dashboard and register. We ask volunteers to be available Thursday, Friday, and Saturday,
and Judges to be available Friday and Saturday. Many positions are available for those
who may be arriving with a team Thursday morning. Limited one-day assignments are also
available. Please add the note to your registration when you volunteer if you would like to
volunteer for only one day, but do not have a preference which day.

Parking validation for the Convention Center Parking Garage is available for each day a
volunteer is assigned to a role through their firstinspires.org dashboard. Please visit the
Volunteer Check-In table to have your ticket validated.

FIRST Robotics Competition Volunteer Event Roles

Some roles are well suited for those who will arrive with their teams. While volunteer check-
in is at 7:00 to be sure you have some breakfast and are in place when the teams arrive,
some roles do not require a 7:00 arrival. Please contact Sarah Withee, our Volunteer
Coordinator for more information about individual roles and arrival times at
firstwcpavolunteers@gmail.com.

We ask that you plan to volunteer from Thursday 7:00 a.m. through Saturday closing for
these roles:
o Control System Advisor
Disc Jockey
Emcee
Field Supervisor
FIRST Technical Advisor
FIRST Technical Advisor Assistant
Game Announcer
Head Referee
Judge (Friday through Saturday)
Judge Advisor
Judge Advisor Assistant (Friday through Saturday)
Lead Queuer
Lead Robot Inspector
Official Scorer
Pit Administration Supervisor
Referee
Robot Inspector
Safety Manager
Scorekeeper
Student Ambassador Coordinator
Webcast Operator
Event Photographer
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These roles are available for one or more days:

Field Assembly: A Wednesday afternoon role that requires minimal mechanical ability
for beginners. We have a lot of knowledgeable volunteers to help you get started.
Field Disassembly: You would be a part of the tear-down crew, always welcome at
the end of the event.

Field Resetter: A wonderful opportunity to be in the middle of the sport and see some
other roles close at hand.

Inspection Manager: A great role for someone who is organized and keeping the
paperwork for the Robot Inspectors.

Load-in Wednesday evening, Thursday morning, Load-Out Saturday: We can always
use some extra hands.

Pit Administrator: Consider combining this role with Volunteer Check-in to round out
the day.

Practice Field Attendant: A fun way to watch robots perform when they are not on
the competition field.

Quiet Room Attendant: Great if you want one or more days to stop the world, grab a
book, catch up on paperwork, or some knitting, and just chill.

Safety Attendant: Working with the Safety Manager to be sure the attendees are
safe.

Spare Parts Attendant: Distribute and log spare parts right next to Pit Admin. Spend
the day right next to Norm, our Pit Supervisor Extraordinaire.

Student Ambassador: This is the only role that has shifts less than a day. Sign up
for the entire day or a few hours to share your knowledge with guests and VIP’s.
Team Queueing: We would like the Red and Blue Alliance Queuers to be present for
the entire event for its continuity to give the teams the best experience. We also have
queuers who help teams to the field, that is a great day job.

Volunteer Check-in: You would begin outside the Volunteer Lounge in the morning,
then join us in Pit Administration for the rest of the day.

Welcome Attendant: We are looking for a team of people to disburse wrist bands.
The Welcome Attendant is a great day-role that will require 4 people when it's busy
and less when it's not so busy. We will switch out volunteers when it is not-so-busy,
SO you may enjoy your team and the event throughout the day. Because of the
flexibility, consider volunteering for more than one day.

Team Ambassadors

If your team has students who would be great talking with people, please have them sign
up on their firstinspires.org dashboard or at Pit Admin. Each ambassador will have a name
tag that signifies they are an ambassador. The Ambassadors will wear their team T-Shirts
to show off their team spirit, take our VIP's and other guests on tours of the pits, and should
be prepared to answer questions about themselves, their team, and this year’s competition.
The ambassador’s welcome table will be in the front entry of Hall A, Friday and Saturday.
Students will staff the table in shifts and won't be on duty for the whole competition.
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Media Passes

The team will be issued one media badge at the beginning of the competition.

The Team Media person MUST queue up with the team.

The badge must be visible.

Only one Team Media person may be on the field.

The Team Media person may move about the perimeter of the field outside of the

carpet, except for the section in front of the scorekeepers when the team is on the

playing field.

At no time will the media be allowed on the field during matches or otherwise.

e The Team Media person is asked to be mindful of others, to keep out of the way of
traffic, or may be asked to leave the area.

e The Team Media person may not coach others.

e The Team Media person is asked to please be mindful that Referees need to see
the field and will move around the field.

e The Team Media person needs to leave the area immediately following the match.

e The removal of a badge may be determined by the Head Referee or FTA if rules are

not followed.

Several “Step and Repeat” and other floor banners will be placed throughout the exhibit
halls showcasing the logos of the sponsors. Please take photos of your teams in front of
these banners and tag our local sponsors with a note of appreciation.

We are asking each Team Media Person to submit 20 or so of their best images by 8:00
a.m. Saturday morning. Email the Regional Director at dfrownfelter@firstinspires.org.

Please Identify your images with your team number.

Reserved Seats for VIP’s and Those Who Require Accommodation

Reserved seats in mid-field are intended for VIP seating and those who require
accommodation to have a view of the competition field. This area will also be used by the
Judges during opening and closing ceremonies. A few other seats will be reserved for
Judge Match Observers. Please respect the seating reservations.

No other seats may be saved at any time. Seat saving devices will be removed.

Dean’s List and Impact Awards Signup

Sign-up sheets with prescheduled team and student time slots for the Dean’s List and
Impact Awards will be available at Pit Admin. beginning Thursday 1:00 p.m. Time slots
may be switched to another team or individual with agreement by both parties. See Pit
Admin for details.
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2026 Greater Pittsburgh Regional Activity Schedule

Competition Schedule

Wednesday

6:00PM-8:00PM

6 Team Reps to Load In and Set
Up Pits, Robot Inspection Weigh-
In

Activities Schedule

Thursday

Thursday

7:45AM-9:00 AM

6 Team Reps to Load In

8:30AM

Pits, Machine Shop, Registration,
and Inspection Open

8:30AM - 6:00PM

Quiet Room 337 Open

8:30AM-6:00PM

Mentor's Lounge Room 338 Open

9:00AM - 11:00AM

Driver's Meeting, Field Open for
Measurement and Calibration

~11:00AM

Safety Captain’s Meeting
Immediately Following Driver’s
Meeting, At Machine Shop

11:00AM - 12:00PM

Lunch

11:00AM-12:00PM

FIRST Ladies Meet-Up, Room 334

12:00PM - 6:00PM

Practice Matches

6:30PM

Pits and Machine Shop Close
Teams Exit the Building

Friday

Friday

8:00AM

Pits and Machine Shop Open

8:00AM-6:00 PM

Mentor's Lounge Room 338 Open

8:00AM - 6:00PM

Quiet Room 337 Open

8:00AM-6:00PM

T-Shirt Memories, Exhibit Hall A

8:30AM - 8:50AM

Opening Ceremony

10:00AM-4:00PM

Scholarship Row, Exhibit Hall A

8:50AM - 12:00PM

Qualification Matches

10:00AM-4:00PM

FIRST LEGO League Explore,
FIRST LEGO League Challenge,
and FIRST Tech Challenge
Demonstration, Exhibit Hall A

12:00PM - 1:00PM

Lunch

12:00PM

Senior Photo, Outfield

1:00PM - 5:45PM

Qualification Matches

12:15PM-1:00PM

Mentor’'s Meeting, Mentor’s Lounge,
Room 338, Bring your Lunch

5:45PM - 6:15PM Awards Ceremony 5:40 PM Mentors Parade, Playing Field
~6:30PM** Pits and Machine Shop Close
Immediately Following Awards
Ceremony - Teams Exit the
Building
Saturday Saturday
8:00AM Pits and Machine Shop Open 8:00AM-5:00PM Mentor’'s Lounge Room 338 Open

8:00AM - 5:00PM

Quiet Room 337 Open

8:00AM-5:00PM

T-Shirt Memories, Near Pit Admin

8:30AM - 8:50AM

Opening Ceremony

10:00AM-1:00PM

Scholarship Row, Exhibit Hall A

8:50AM - 12:00PM

Qualification Matches

~12:00PM - 12:30PM

Alliance Selections Begins 8
Minutes After the End of
Qualification Matches

10:00AM-4:00PM

FIRST LEGO League Explore,
FIRST LEGO League Challenge,
and FIRST Tech Challenge
Demonstration, Exhibit Hall A

12:30PM - 1:30PM

Lunch

~1:30PM - 5:00PM

Playoff Matches & Awards
Ceremony After Mascot Parade

1:20 PM

Mascot Parade, Playing Field

~5:30PM**

Pits Close 30 Minutes Following
the Close of the Closing
Ceremony - Teams Exit the
Building

**Schedule subject to change. All times are estimated based on flow of rounds. See Pit Admin for updated times.
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Activities

Quiet Room

The Quiet Room is a monitored, quiet, relaxing space intended to help team members and
adults with lower sensory limits to unwind from the competition, located on Level Three,
Room 337. Please see the Greater Pittsburgh Regional Schedule for times.

Mentor’'s Lounge

The Mentor’s Lounge is a quiet, relaxing space intended as a place for mentors to take a
break from the competition. Who are we kidding, it's the adult homework room tucked away
in a quiet space down the hall from the Event Volunteer Lounge. We know you won’t always
be able to leave work behind when you are having fun with robots and kids. Located on
Level Three, Room 338, we ask to enjoy this room with the adult mentors, parents, and bus
drivers travelling with the team. Coffee will be provided 8:00 a.m. to 4:00 p.m.

A Tribute to Woodie Flowers

A full-size color cutout of Woodie, wearing his famous signature denim shirt will be displayed
at the Regional near Pit Admin. To carry out the tradition of Woodie’s shirt signing, a denim
shirt will be near the cutout for YOU to sign. Once you sign the shirt, you are committed to
carry on Gracious Professionalism in all that you do. Woodie loved to talk to you and share
your excitement for FIRST, but more importantly he wanted you to get the most out of
the FIRST experience by behaving as though your grandmother was watching! We hope
that by signing the shirt you will honor the legacy that Woodie established.

Safety Captains’ Meeting

The Safety Captains’ Meeting will be held by the Safety Manager immediately following the
Driver's Meeting, near the Machine Shop, Hall A. Please plan to have your designated
Safety Captain attend the mandatory meeting. The Safety Manager will give the Safety
Captains important safety information and will let them know more about the Safety All Star
Award.
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Homework Study

We understand your sacrifice as a student to be at FIRST Robotics Competitions during
school hours and realize your efforts to juggle your schedules. The Convention Center has
many quiet places for students to study. Please use Gracious Professionalism when you
see students studying.

FIRST Ladies Meet-Up

Team 3504, Girls of Steel, is hosting the FIRST Ladies Meet-up, Level Three Room 334,
Thursday, 11:00 a.m. - 12:00 p.m. Tables will be available for you to bring your lunch. All
are invited to attend a discussion featuring STEM professionals who will participate in a
discussion about their experiences and give advice for students pursuing STEM careers.

Local Sponsor Visits

Local program Sponsors will visit the teams in the pits and throughout the event. The
busiest time is expected to be Saturday from 8:00 a.m. to 4:00 p.m. Consider becoming a
student ambassador to show off what FIRST is all about. Plan to enjoy some conversations
with our local sponsors, and request to have your photos taken at their banners, share bling,
and extend thank yous.

Scholarship Row

Please join us at Scholarship row in Exhibit Hall A. More than $80 million of scholarship
funds are available to FIRST members. Meet some of the colleges who offer these
scholarships as well as gather information on other scholarship opportunities. Days and
times may be found on the schedule.

T-Shirts
T-Shirts and other event apparel will be available in Hall A near Scholarship Row.

Friendship Bracelets

Team 2656, Quasics, is hosting a friendship bracelet activity located in the pit area, Hall A.
Get in touch with your crafty side. Tables will be available for you to bring your creativity
and make your own friendship bracelet. Quasics team members will be available to assist
and instruct. All are invited to attend.
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Mentor’s Meeting at the Event

The Mentor’s Meeting at the event is scheduled for Friday, 12:15 p.m. to 1:00 p.m. in the
Mentor’s Lounge Level Three Room 338. Tables will be available for you to bring your
lunch for a “Town Hall” meeting. Mentors, coaches, and parents of all teams are welcome
to attend. This meeting is not mandatory and is intended as a check-in around the middle
of the event to address your concerns, comments, and suggestions to enhance your visit.

FIRST Cross Program Demonstrations

Area teams from FIRST LEGO League Explore, FIRST LEGO League Challenge, and
FIRST Tech Challenge will host a demonstration of this season’s robots in Event Hall A,
Friday and Saturday, 10:00 a.m. to 4:00 p.m. After the demonstration they are invited to
join the fun, walk through the pits, and watch the rest of the event. We welcome these
teams to see what we do in the FIRST Robotics Competition.

Senior Photo

The Senior Photo will be taken soon after Qualification Matches end Friday morning around
12:00 p.m., in the outfield, Hall A.

Mentors Parade

The Mentors Parade is scheduled for Friday at 5:40 p.m., around the playing field before
the Awards Ceremony.

Mascot Parade

The Mascot Parade is scheduled for Saturday 1:20 p.m., around the playing field before
Playoff Matches.

Load-Out

Staging your gear and loading out may begin right after alliance selection. During Load-
out, Teams will need to have all their materials staged and ready to load before having their
vehicle pull up to the loading dock. If the team isn't ready to load out when the vehicle is
next in line, we will ask the driver to circle back for another position in line. Once your gear
is loaded out, please join us for the Combined Elimination Matches and Award Ceremony.
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Team Survey

A team survey will be sent to you after the event. Please complete the survey before the
deadline. We want to hear from you to address your concerns and improve our event.
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Volunteers

Before the Event

Once you are assigned a role, please take a look at the Volunteer Event Roles and Training
found on the firstinspires.org website for more information about your role, the training that
may be necessary, and information on other roles as well. You will receive information from
your Volunteer Coordinator either before the event or in your event packet when you arrive
at the venue.

Volunteer Check-In

Wednesday volunteers are to report to the field at 11:00 a.m. for field setup and at Pit
Admin at 5:30 p.m. for team load-in. Please do not arrive sooner unless you have been
instructed to do so. Lunch for field setup will be provided at no charge from 12:00 a.m.
to 2:00 p.m. Dinner will be provided at no charge from 4:30 p.m. to 6:30 p.m.

Judges are scheduled to arrive at 7:00 a.m. Friday and Saturday and check in at the
volunteer table, Level Three of the Convention Center. Judges will then be directed to
the Judges’ Deliberation Room #336 for danish, juice, and coffee Friday and a hot
breakfast Saturday. Please check in each day you are assigned a role. Judges will
receive a judge shirt. If you already have a judge shirt from past events, please wear it
proudly to the venue. They have not changed from previous years.

Other Volunteers are scheduled to arrive 7:00 a.m. Thursday, Friday, and(or) Saturday
outside the Volunteer Lounge, Level Three of the Convention Center, Room #333 for
volunteer check-in and for danish, juice, and coffee Thursday and Friday, and a hot
breakfast Saturday. Please check in each day you are assigned a role. When you check
in, you will be given a volunteer T-Shirt, information about your position, and other
goodies. The Volunteer Lounge is a secure place for you to put your coats, backpacks,
and other items.

Arriving at the scheduled time allows for instructions before teams arrive. Please let us

know if you will not be available at the time you are scheduled so we may be sure your
role is covered.

Parking Validation

Parking validation for the Convention Center Parking Garage is available for each day a
volunteer is assigned to a role through their firstinspires.org dashboard. Please visit the
Volunteer Check-In table to have your ticket validated.
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Volunteer Meals

Meals will be provided buffet style to you at no charge in the Volunteer Lounge or Judge’s
Deliberation room each day you are scheduled to volunteer. Some volunteer positions
may have staggered lunches. The position lead or Volunteer Coordinator will be sure
you don’t miss a meal. Other volunteers, such as those on the playing field, will all eat at
the same time according to the public schedule. Judges will eat their meals in the Judges’
Deliberation room.

Volunteer Meal Schedule

Wednesday

Coffee 8:00 a.m. to 12:00 p.m.

Lunch 12:00 p.m. to 2:00 p.m.

Dinner 5:00 p.m. to 7:00 p.m.

Thursday

Breakfast (Juice, Coffee and Danish) 7:00 a.m. to 8:45 a.m.

Lunch 11:00 a.m. to 1:00 p.m.

Friday

Breakfast (Juice, Coffee and Danish) 7:00 a.m. to 8:45 a.m.

Lunch 12:00 p.m. to 2:00 p.m.

Saturday

Breakfast 7:00 a.m. to 8:45 a.m.

Lunch 12:30 p.m. to 2:30 p.m.
Judge Meal Schedule

Friday

Breakfast (Juice, Coffee and Danish) 7:00 a.m. to 8:45 a.m.

Lunch 12:00 a.m. to 2:00 p.m.

Saturday

Breakfast (Hot meal) 7:00 a.m. to 8:45 a.m.

Lunch 12:30 p.m. to 2:30 p.m.

Please note: Outside food and drink are NOT allowed at the venue.
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Hydration

The events days are long. Please be mindful to be hydrated throughout the day. Water
stations are available in the Judges’ Deliberation Room, the Volunteer Lounge, at the
scoring table, and at the EMT table. The water stations are from a continuous water
supply. You may use your own refillable water bottles for a fill-up.

Safety Glasses for Volunteers

Please remember to bring your safety glasses. Safety glasses are required to be worn on
and around the playing field and in the pit area per the Event Rules Manual. You will not
need to wear safety glasses when you are outside of the Field area, Practice Field Area,
or the Pit Area. Please see the Volunteer Coordinator if you need a pair of safety glasses.

Volunteer Attire and Personal Safety

As outlined in the Safety Manual, participants are expected to wear appropriate clothing
that ensures safety and promotes an atmosphere of professionalism.

Attire should be functional and suitable for a workshop setting, allowing participants to
move around safely and work on or near robots without risking injury.

According to the Event Rules Manual E101, Personal Safety Comes first. Please refer to
the event rules manual for personal safety guidelines including; wear closed toed/heeled
shoes, tuck in loose clothing, tie back long hair while working on or around a robot or robot
related materials, be mindful that exposed skin is a potential area for injury, wear
appropriate clothing, and walk while in the venue.

Please dress comfortably and wear your Event T-Shirt and comfortable shoes. Judges
will wear their collared Judge Shirts. Shoes must have closed toes and heels. Crocs or
similar sling-back sandals are not acceptable. For health and safety reasons, volunteers
are required to wear long pants including casual dress pants, jeans, and/or leggings.
Referees will wear a white and black striped referee shirt. Black pants for referees are
preferred but not required.

Please be mindful of social sensitivities and respect personal space of other volunteers
and team participants regarding touching and basic interaction.
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Key Volunteer Meetings

If you have a Key Volunteer Role, please join us for a brief Key Volunteer Meeting
Thursday, Friday, and Saturday morning at 7:15 in the RPC Room #335 near the
Volunteer Lounge. Key Volunteers are those who supervise other volunteers. They are:

Emcee

Field Supervisor

FIRST Technical Advisor

Game Announcer

Head Referee

Judge Advisor (Not required to be at the meeting)
Lead Queuer

Lead Robot Inspector

Pit Administration Supervisor
Regional Planning Committee Chair
Safety Manager

Student Ambassador Coordinator
Volunteer Coordinator

We will discuss the schedule for the day as well as the recap of the day before. Feel free
to bring your breakfast to the meeting.
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